


Strategic Coverage and Risk Reduction



Strategy 1: Improve our emergency response times

Strategy 2: Improve the delivery of Emergency Medical Services

Strategy 3: Improve fire suppression services

Strategy 4: Ensure an effective deployment of resources

Strategy 5: Prepare for large scale disasters

Strategy 6: Ensure an optimal state of readiness focusing on disaster preparedness

Strategy 7: Increase tactical Emergency Medical support capabilities (ASHER)

Strategy 8: Embrace a healthy, safe and productive work environment

Strategy 9: Increase opportunities for personal growth and professional development

Strategy 10: Provide exceptional customer service





We provide protection for 52 Square Miles

Over 47,000 People

Moms, Dads, Children, Family and 

Businesses

Over 800 Businesses

$1,447,493,300 in Building Value

(http://www.stats.indiana.edu/population/sub_cnty_estimates/2019/e2019_townships.ap)





Our Approach To Service

�‡ Not Reactive

�‡ Planning for our demands of 

service


